10

Action ltem
California Postsecondary Education Commission

Approval of the Minutes of the May 20, 2002, Meeting







MINUTES

California Postsecondary Education Commission

Special Meeting of May 20, 2002

Commissoners AlanS. Arkatov Chair Commissioner
present Carol Chandler, ViceChair absent
WilliamD. Campbell OdessaP. Johnson
IrwinS.Field MédindaG.Wilson
SusanHammer
Lancelzumi
Kyo*Paul” Jhin

Robert L. Moore
GuillermoRodriguez, Jr.
EvonneSeron Schulze

Rachel E. Shetka
OliviaK.Singh
HowardWelinsky
Calltoorder  CommissonChair Arkatov called theaudio teleconference Commission Specid Meeting
to order at 9:02am. Heaskedfor arall call of the Commissioners.
Roll call Executive Secretary AnnaGomez called theroll. All commissionerswere present ex-
cept Odessa Johnson and MelindaWilson.
Agendaltem|: Chair Arkatov informed the Commissionersthat certain procedura mattersrequired
Approvalfor  attention, including the approval of the Commission Specia Meeting.
Special M eeting

The Adminigtration’ s proposalsfor the Commission’ s2002-03 budget inthe May Re-
vise necessitated the Commission to hold a specia meeting. Such action wastaken
pursuant to Section 11125 of the Bagley-Keene Act dueto the extraordinary circum-
stances causing asubstantial hardship onthe Commission. The Commission also be-
lievesthat immediate action isrequired to protect the publicinterest.

It was moved, seconded, and unanimoudy gpproved that the Commissionformally rec-
ognizethenecessity for aCommission Specid Meeting to consder proposed legidation
relaing to the Commission’ sbudget for 2002-03 and that such actionisrequired to protect
thepublicinterest.
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Information/Action  Chair Arkatov reviewed the background of the May Revise budget proposalsand the
[tem  current status of the Commission budget. He drew attention to action taken by the
Senate Budget Committee on Saturday night, May 18, 2002. Thecommittee had unani-

moudly voted to support thefull restoration of the Commission’ sbudget.

Executive Director Fox introduced Vice Chair Carol Chandler. Shethanked Commis-
sion staff and the Commissionersfor thework doneto date on the Commission budget,
drawing attention to the information and data that had been prepared and testimony
offered to the Senate committee.

Executive Director Fox provided additional background information, drawing attention
tothegovernor’ s proposda to reduce the Commission budget by $2.8 millionand imi-
nate 43.5 staff positions. The net effect of the proposed budget for the Commission
would result in $500,000 for operating expenses, plusthree staff positions, two of which
would be State-supported and one that would be areimbursed position with federa
funds. Thelatter would havethe effect of requiring an $8.4 million federd grantspro-
gramto be administered by asingle staff member.

Director Fox went on to review the Senate budget committee action on May 18",
including thelanguage that wasrejected by the Senate committee.

Staff member Kevin Woolfork wasasked to provideinformationrelating to thetimeline
and processes anticipated before the State Budget will be approved. Mr. Woolfork
provided theinformation and indicated that the Budget Conference Committeewould
bean*open” process, meaning that any budget item can be discussed or brought to the
committee for discussion and action by any legidative member, not just those where
differences occur between the Assembly and the Senate.

Director Fox recognized Mr. Woolfork’ seffortson behalf of the Commission and his
diligencein keeping al apprised of the various stages of the budget process. Hethen
talked about the next stepsin the budget devel opment process, including action by the
Assembly budget subcommittee, which would hear the Commission budget on either
Tuesday or Wednesday, May 21, or 22.

Commissionersthen discussed potential actionsand activitiesthat they might want to
focuson for theremainder of the budget processreview.

Commissioner Singh suggested that staff put together alist of what would not be doneif
the Commission did not exist. Other Commissionersreinforced the suggestions, with
Commissioner Schulze suggesting that such astatement, and related informationd pieces
must be succinct and precise.

Mr. Fox reported to the Commissioners on materia sthat had aready been provided to
the Assembly staff and legidative committee members.

Further discussion among the Commissionersfocused on what individua action either
had been or would be donein the near futureto draw attention to theimplications of the
proposed Commission budget cuts.
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Commissioner Mooreindicated that what needsto be communicated effectively isthat
the Commission provides*value added” servicesand information and what the Com-
mission can do that isnot being done by other bodies.

Chair Arkatov said that the message that needsto be communicated to the Legidature
and others should reflect the tasks and responsibilities aswell as core attributes pro-
vided by the Commission.

Membersfurther discussed those attributesthat they felt wereimportant attributes of
the Commission. Commissioner Schulze drew attention to theindependent voice and
andysisfunction of the Commission and strongly suggested that such avoice should not
belost. Commissioner Hammer voiced asimilar perspective and reinforced the need to
identify thosefunctions, attributes, and val uesthat would belost.

Cost effectiveness and savingsa so wereidentified by Vice Chair Chandler and others
asbeing an important attribute of Commission activity. Attention wasdrawntothe
program review and facility review processes and the aspectsof qudity, costs, duplica
tion of effort, and financia implicationsinherent inthesereviews.

Additiond discussion focused on Commissioner communicationwith legidatorsto seek
support for the restoration the Commission budget. Staff isto provide additiona infor-
mationto Commissioners. Mr. Moorewasto review thematerid prior toit being sent
to Commissionersand offer suggestions, if necessary, to strengthen that materid. This
preparation wasto be compl eted by |ate afternoon.

Commissioner Irwin Field drew attention to the fact that much of thework being done
by the Commission will need to be done by someone el seif the Commission does not
exig. That information needsto becommunicated to the Adminigtration and Legidative
leadership. Executive Director Fox indicated that much work has been compl eted that
documents statutory responsibility and staff necessary to completethem. Further dis-
cussion centered on stakehol dersand what level of support and expressions of support
inwriting might be obtained. Effortswereinitiated or reinforced to seek support from
asmany stakeholder groupsasfeasible.

Various strategies were discussed by the Commissioners asto the next stepsto be
taken with regard to ameeting follow-up.

Chair Arkatov reminded the commissionersthat an Executive Committee meeting on
June 2 would be held at 11 in the morning and that all Commission memberswere
welcome,

Executive Director Fox thanked commissionersin attendance at the Commission Spe-
cid Meeting for their participation and continuing support.

Adjournment

The Commission meeting adjourned at 10:21 am.
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